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Oz

Degisim miihendisligi isletmelerde degisimin planlanmas: ve kontroliinde bagvurulan bir yaklasimdir. Gliniimiizde, sosyal,
kiiltiirel, siyasal, ekonomik, teknolojik ve daha bir¢ok alanda siirekli ve hizli bir degisim yasanmaktadir. Siirekli olan degisim
karsisinda, orgiitler degisime ihtiyag duymaktadir. Orgiitlerin varligin siirdiirebilmeleri icin, drgiitlerin degisime ayak uydurma
hizlarinin artmasi ve degisimi kendi lehlerine gevirebilmeleri gerekmektedir. Bu da isletmelerde miisteri tatmini ve miisteri
ihtiyacina en hizli bir sekilde cevap verebilmek icin degisimi zorunlu hale getirmistir. Degisim miihendisligi, hizla degisen bir
ortamda ayakta kalabilmek ve rakiplerin 6niine gegebilmek i¢in isletmenin kendini yenilemesi, degisim firsatlarini analiz edip
ortaya ¢ikan potansiyeli degerlendirmesi ve en uygun stratejinin belirlenip bunun uygulanmasi i¢in yeniden &rgiitlenme ve
yapilanma isidir. Degisim miihendisligi, daha hizli, daha etkili ve daha verimli bir yonetim sistemi kurulabilmesini
amaglamaktadir. Ayni zamanda isletme siireglerinin temelde yeniden gézden gecirilerek planlanmas: ve uygulanmasidir. Bu
calisma, Karabiik Devlet Hastanesinde sistem ve siirecte hizli ve radikal yeniden tasarim ve degisiklikler yapilarak yiiksek bir
performansa ulagmasini ve bir atilimi gergeklestirmeyi amaglamaktadir. Bu degisim siirecinde degisim siirecinin ele alinmasi,
degisim karar verme matrisiyle degisimin getirisi, degisimin etkisi ve uygulama kriterlerine gore degerlendirilerek degisim
alternatifleri arasinda toplam etkinin biiyiikliigiine gore &nceliklendirme yapilmasi, degisime zorlayan ve degisime direnen
kuvvetlerin belirlenerek gerekli dnlemlerin alinmasi ve uygulamanin sonuglary; politika ve strateji, kaynaklar, siiregler ve
calisanlar olarak degerlendirilmesini ve aymi zamanda performans diizeyini yiikseltmek ve bu performansin siirekliligini
saglamay1 amaglamaktadur.
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Abstract

Reengineering of business management is an approach which is used for the planning and control of change. In
those present days, there is a continuous and rapid change in social, cultural, political, economic and technological
fields as well as others. In the face of that continuous change, organizations need to change and evolve too. In order
for organizations to continue their existence, they must evolve rapidly and turn that change into their favour. In
turn, changing happens to be unavoidable to meet the continuously changing customer needs and behaviour to
achieve and sustain high satisfaction levels. Reengineering is the job of self-renewal for the business to be afloat
and to be ahead of the game in a rapidly changing environment, which is also the job of analysing the opportunities
of change and evaluating the potential, reorganizing and reshaping the most appropriate strategy and implement
it. Reengineering aims at build up faster, more efficient and more productive management system. Therewithal it
is planning and implementation of business processes which are fundamentally revised. The purpose of this study
is; to achieve a high performance and make a positive progression rate through rapid radical redesign and changes
in the system of Karabiik State Hospital. During period of change, it is aimed to consider business processing, to
return profit by the decision matrix, to prioritize changing alternatives in order of total magnitude impact by
evaluating them according to the changing affect and practice criteria, to determine the factors resistance to change
and take precautions against them. Also, to evaluate the study results as politics and strategy, resources, processes
and employee, it is also aimed to improve performance and to maintain its sustainability.
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