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Oz

Miisteri beklentilerinin yiiksek olmasi kurumlarin karhiiklarini yiikseltmek igin siirdiirdiikleri
politikalarin geregi olarak bankacilik faaliyetlerinde gorev yapan insan kaynaklarmin onemini
artirmaktadir. Bu ¢alismanin amaci Tiirk bankacilik sektoriinde faaliyet gosteren 6zel ve yabanc
sermayeli bankalardan ¢alisan sayisi en yiiksek olan beg bankanin insan kaynaklar: stratejilerinin ortaya
konularak benzerlik ve farkhiliklarin incelenmesidir. Calismada insan kaynaklar1 politikalar: igin
verimliligi, etkililigi artiracak onerilerde bulunulmustur. Arastirmada Tiirkiye Bankalar Birliginin
verilerinden, bankalarin resmi internet sayfalarindan, kamu bilgilendirmesi i¢in banka yillik faaliyet
raporlarinda paylagsmis olduklar: verilerden siniflandirmalara gidilerek icerik analizi yapilmistir. Buna
gore bankalarin ise alim, yetenek yonetimi, personel tutundurma, kariyer planlamasi, {icret, sosyal
haklar ve son olarak egitim faaliyetlerine iliskin bulgular degerlendirilmistir.
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Abstract

High customer expectations increase the importance of the human resources involved in banking
activities in line with the policies they pursue in order to increase the profitability of corporations. The
aim of this study is to investigate the similarities and differences by revealing the human resources
strategies of the five banks with the highest number of employees from private and foreign banks
operating in the Turkish banking sector. In the study, suggestions were made to increase efficiency and
effectiveness for human resources policies. In the study of the data of the Banks Association of Turkey,
the official website of the bank, by going to the classification of the data they share in the bank annual
report to inform the public content analysis was performed. Accordingly, the findings of banks
recruitment, talent management, personnel retention, career planning, wage, social rights and finally
training activities were evaluated.
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